
SP73 - Spare Ops in Lynch Depots            Process Owner – Depot Manager V1    Issue Date – 15/07/24     Internal Use

RECRUITMENT TEAM DEPOT MANAGER PLANT SERVICE MANAGER
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Recruitment Team have 
spare Operator to place in 

Depot until site-hire is 
available. 

START

END

NO

Recruitment Team to make 
request to Depot Manager 
for Depot placement with 

current experience and 
competencies held. 

Depot Manager to review 
information and decide 

whether they can assist in 
Depot yard/workshop 

areas.

END

Upon approval, 
Recruitment Team to notify 

Plant Service Manager & 
Operator.

YES

Operator to attend Lynch 
Depot and go to office. 
Operator to meet with 

Recruitment Team.

Recruitment to take 
Operator to Service 

Manager and hand over.

Plant Service Manager to 
conduct Depot Induction, 

check competencies, 
experience and carry out 

briefings as required.

Records to be retained on 
file.
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